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Purpose of Presentation

• Update the Board
• Explain process and rationale used to 

develop the recommended parking deck 
sites.

• Receive feedback from the Board
• Reach consensus regarding the final 

recommended program plan.
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Previous Work Summary
Initial Site Screening

• Aerial images
• Tax maps
• Field observations
• Field measurements
• 14 Sites
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Site Characteristics
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Site Capacity / Obstacle Data
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Results of Public Outreach

• 72.4% of dots were placed between 
Bloomfield Avenue and the rail corridor

Of those 72.4%.........
• 43.6% Lackawanna Lot
• 25.4% Royal Theatre Lot
• 25.4% Farrand Street Lot
• 5.6% Conger Street Lot
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Lackawanna & Royal /Farrand Lot Schemes
Original “Block Outs”
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Round 2 Sites

• Input BPA Board
• Input from public meetings
• Input from Newworks and VRG
• 6 functional plans
• 4 in the Royal Theatre Lot / Farrand area
• 2 in the Lackawanna Lot area
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Comparing the Sites – 10 Criteria

• Proximity to areas deficient in parking
• Capacity potential
• Efficiency of structure
• Proximity to train station
• Proximity to CBD / Shopping District
• Ease of site assembly
• Circulation, access, ingress / egress
• Consistency with public outreach
• Ability to integrate w/ Redevelopment / Create value
• Parking and traffic impacts during construction 
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Goals Achievement Matrix
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Garage Sizing Example
(Assuming area lots are sold or leased to assist in garage financing)

Lackawanna Lot 86
Farrand Street Lot (part) 100
Farrand Annex 28
Royal Theatre Lot (part) 50
Commercial: 100,000 SF @ 3.0 per 1000 300
Residential: 500 units @ 0.7 per unit (day) 350
Relieve current parking shortages 100
Growth & Safety Factor 75

Total 1,089
(say  1,100)
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Financing Exercise - Expense

• 1100 car garage: redeveloper funds 500 
spaces (1 per unit); BPA funds 600 spaces

• Land = $10,000,000 split 50-50
• 600 spaces + $5,000,000 land = 

$22,500,00 bond issue
• Debt service + operating expense = 

$1,870,000 per year
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Financing Exercise - Revenue

• Residential PILOT – 500 units @ $5,000 x 
90% = $2,250,000 per year

• Commercial PILOT – 100,000 SF @ $7.50 
per SF x 90% = $675,000 per year

• Income from land leases = $300,000 / year
• Income from parking = $500,000 / year
• Total = $3,725,000 per year
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Financing Exercise - Summary

Revenue $  3,725,000
Garage DS + Opex (1,870,000)

Remainder (to Township) $   1,855,000
(63% of PILOT)

“Percentage of PILOT to Township will increase 
over time”


