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Greetings & Thanks!



Jef Buehler
Manager, Municipal & District 
Revitalization Office, NJBAC

Greetings!



Greetings!

Tahesha Way, Esq.
Secretary of State, NJDOS



Greetings!

Melanie Willoughby
Ex. Director, NJ Business Action Center 



About the NJ Business Action Center



Whether your business or town is

Urban Rural Suburban



Whether your locals enjoy



Thrivin’ Divin’

Whether your local economy is



Whether your community 
roots for



BAC in Business
We are a free and accessible business support ecosystem that serves as a toolkit 
to help you reach the goals of today’s forum – attracting and retaining local 
businesses in your downtowns, both with and without transit. 
NJBAC’s offices:

• Support and Guide Businesses
• Technical Assistance/Advocacy/Real-time Problem Solving
• Financial Help (Export Promotion)

• Provide Planning Assistance to Municipalities 
• Connect the Motion Picture Industry with Municipalities

• Film Ready NJ, Incentives 
• Cannabis Training Academy (+/- Fall 2023)



Have A District? We Can Help.
The Municipal & District Revitalization Office (M&DR) at NJBAC focuses on, 
well, helping Municipal and District Revitalization succeed in NJ.
We were created to: 

• Provide support for place-based revitalization to local governments and district 
management entities; and

• Share technical assistance and guidance for creating and sustaining effective and 
resilient local economies having successful businesses.

So if you are a local government or district management entity looking for 
strategic assistance or having tactical project-specific questions call -
better yet - text me:  609/954-3209. 



Setting the Table





Retail That Fosters Prosperity
NJ’s districts, and the businesses that are their backbone (including those with 
transit as an anchor – train stations, light rail, bus hubs) – succeed as they 
maintain and enhance their value. 

It’s not just about growth. It’s about productivity and fit which = prosperity.

Prosperity – for a business, its district, and community – is created with four 
sources of value.



Prosperity Values
• Economic Value
• Place Value 
• Social Value
• Civic Value
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Economic Value



Place Value



Social Value



Civic Value



How?
• Be Stakeholder-Driven
• Create Visible & Tangible Change
• Get On Base
• Be Authentic, But R&D to Save Time & $
• If Nothing Says You Can’t, You CAN
• Fail Fast & Learn From It
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a.Speaking of Bed Bath & Beyond, SP Capital IQ gathered some great data on overall retail REIT exposure 
to their filing, for REITs that listed them as a top tenant.
b. Kimco has the highest amount of sq. ft. at 823,000 but representing just 0.7% of their total portfolio rent. 
c. SITE Centers is next at 643,000, representing 1.8% of their total portfolio rents, 
d. Kite Realty third with 613,000 and 1.4%. See the list below: 











Don’t (only) blame the market:
Policy and design lessons when 
planning for active ground floors

Chris Colley



“First” floor.  



We want this…



And not this!



More isn’t always better. No retail “leftovers.”    



More isn’t always 
better.

No retail “leftovers.”



Not everything “downtown” is a retail location.



Don’t let parking get in the way.



Don’t let parking get in the way.



Definitions matter.



Closing Thoughts

• Dual goals:
• Placemaking
• Economic development

• Own your vacancies.  Engage with
the market. 

• Don’t let developers off the hook.



ATTRACTING AND RETAINING 
LOCAL BUSINESSES DOWNTOWN PHOTO CREDIT: STUART TYSON PHOTOGRAPHY



Activation (Events, Promotions, Marketing) 

Advocacy & Business Support

Beautification

3 AREAS OF FOCUS



COMMUNITY EVENTS

HOMETOWN  HOLIDAY

FARMERS MARKET HOLIDAY MARKET DOWNTOWN AFTER SUNDOWN UNDER COVER MUSIC FEST

HALLOWEEN FESTIVALJUNETEENTH CELEBRATION PRIDE CELEBRATION

Activate your downtown with events that
attract people and compliment the businesses



MARKETING & PROMOTIONS Utilize all of your platforms to
promote the local businesses



SIP AND PAINT

BREAKFAST & BINGO

FALL FESTIVALBLOOMIN BRUNCH

YOGA AND SHOTS

DOWNTOWN ON DISPLAY

FASHION SHOW BHM NETWORKING

WREATH MAKING

Partner with local businesses
to curate special events



BUSINESS  SUPPORT & ADVOCACY

WHAT CAN WE DO TO HELP OUR

DOWNTOWN  BUSINESSES THRIVE?

One on One Business Assistance

Regular Stakeholder Communications 

Networking Events

Incentive Programs

Streamline the process



 

DOWNTOWN BEAUTIFICATION

MUSIC WALKMUSIC WALKVILLAGE PLAZA TRIANGLEVILLAGE PLAZA TRIANGLE

VALLEY STREETVALLEY STREET

Create a quality space, somewhere people want to be. 



CONTACT ME:
Melissa Hodge, Executive Director

South Orange Downtown

Email: melissa@southorangedowntown.org

Phone: 973-763-6899
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